
APPENDIX 7

Department

Savings 

Target 

2019/20

Shortfall 

2019/20

Projected 

Shortfall 

2020/21 
£000 £000 £000

Corporate Services 1,484 100 70

Children Schools and Families 572 0 0

Community and Housing 1,534 118 0

Environment and Regeneration 2,449 837 2,065

Total 6,039 1,055 2,135
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APPENDIX 7

DEPARTMENT: CORPORATE SERVICES - PROGRESS ON SAVINGS 19-20

Ref Description of Saving

2019/20 

Savings 

Required  

£000

2019/20 

Savings 

Achieved 

£000

Shortfall RAG

2020/21 

Expected 

Shortfall  

£000

20/21 RAG

2021/22 

Expected 

Shortfall  

£000

21/22 RAG Responsible Officer Comments

Infrastructure & Technology

2018-19 CS14 M3 support to Richmond/Wandsworth 20 0 20 R 20 R 0 A Clive Cooke
This is dependent on agreement with RSP, may be at 

risk if they don't migrate to M3 system.

Resources

2018-19 CS05 Reduction in permanent staffing 30 0 30 R Roger Kershaw Saving replaced from 2020/21.

CSREP 2019-20 (3) Increase in income from Enforcement service 50 0 50 R 50 R 50 A David Keppler Not achieveable in light of covid-19

Total Corporate Services Department Savings for 2019/20
100 0 100 70 50
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APPENDIX 3

DEPARTMENT: ENVIRONMENT & REGENERATION SAVINGS PROGRESS: 2019-20

Ref Description of Saving

2019/20 

Savings 

Required  

£000

2019/20 

Savings 

Achieved 

£000

Shortfall RAG

2020/21 

Savings 

Expected  

£000

2020/21 

Expected 

Shortfall  

£000

2020/21 

RAG

Responsible 

Officer
Comments

R /A Included 

in Forecast 

Over/Unders

pend? 

Y/N

ENV1819-05

Highways advertising income through re-procurement of the advertising 

contract for the public highway. New contract due to be in place by last 

quarter of 2019/20. 

55 10 45 R 0 55 R James McGinlay

Covid-19 estimated to impact on saving, due to JC Decaux 

requesting to remove Q2 guaranteed income payment due to LBM. Y

E1

Investigate potential commercial opportunities to generate income from 

provision of business advice. This follows on from the expansion of the 

RSP to include Wandsworth from November 2017, and increased 

resilience.  

60 0 60 R 0 60 R Cathryn James

This saving is conditional on income being generated from 

chargeable business advice/consultancy. The focus for the financial 

year 2019/20 needed to refocus from income generation to service 

improvement including a major IT project and restructure of the 

service. Key projects and staff vacancies has meant it has not been 

possible to achieve the savings targets set for this financial year. 

Y

ENR4 Charge local business' for monitoring of their CCTV 100 0 100 R Cathryn James Alternative saving has been agreed for 2020/21. N

ENV1819-03

The objective of the proposal is to support the delivery of key strategic 

council priorities including public health, air quality and sustainable 

transportation, in addition to managing parking, kerbside demand and 

congestion. Whilst implementation of the proposals will have the incidental 

effect of generating additional revenue, it is difficult to assess the level of 

change in customer behaviour and any subsequent financial impact arising 

from the changes. This will be monitored after implementation and any 

resulting impacts will be considered during the future years' budget 

planning cycles. The above will be subject to the outcome of the 

consultation process in 2019.

1,900 662 1,238 R 0 1900 R Cathryn James

The new charges were implemented on 14th January 2020.  Early 

analysis shows a reduction in sales of Permits, including scratch 

cards, and a greater number of 6 month permits being sold than 12 

month permits against historic trends, which is even more evident in 

the case of diesel cars Permits. Unfortunately Covid 19 began only 

approximately 2 months after the introduction of the new charges, 

resulting in a significant change in Permit sales, which has made 

projections very difficult.  Permit sales in Sept and October 2020 are 

now on par with previous years and will continue to be monitored on a 

monthly basis particular in light of Lockdown 2 (Nov 2020). Lockdown 

3 has been announced with further unknown consequences, however 

Lockdown 2 did not show a significant change in activity.  12 month 

equivalent Permit sales for the year are estimated to be down by 

approx. 10% overall for the calendar year 2020.  

Following the introduction of On Street charges, data showed 

expected income was being achieved, but off street showed a slight 

under recovery on estimated. Unfortunately, Covid 19 began only 

approximately 2 months after the introduction of the new charges, 

resulting in a reduction in parking activity, which makes analysis 

Y

ALT3 Reduction in the number of pay & display machines required. 14 0 14 R 14 0 A Cathryn James N

ENR9
Waste: Increase level of Enforcement activities of internal team ensuring 

the operational service is cost neutral
200 165 35 R John Bosley Alternative saving has been agreed for 2020/21. N

E2 Waste: Thermal Treatment of wood waste from HRRC 30 0 30 R John Bosley

This saving was replaced from 2020/21 by the underspend in 

residual waste disposal costs following the October 2018 service 

change. 
N

E5 Letting of remaining vacant facilities in Greenspaces  50 0 50 R 0 50 R John Bosley One vacant property recently let, but saving impacted by C-19. Y

E6 Increased tenancy income in Greenspaces 40 0 40 R John Bosley Alternative saving has been agreed for 2020/21. Y

Total Environment and Regeneration Savings 2018/19 2,449 837 1,612 14 2,065
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Updated to December 2020 APPENDIX 7

DEPARTMENT: COMMUNITY & HOUSING SAVINGS PROGRESS 2019/20

Ref

2019/20 

Savings 

Required  

£000

2019/20 

Savings 

Achieved 

£000

Shortfall RAG

2020/21 

Savings 

Expected  

£000

2020/21 

Expected 

Shortfall  £000

20/21 RAG Responsible Officer Comments
R /A 

Included in 

Forecast 

Over/Unders

pend? Y/N

Adult Social Care
CH89 Older People Day Care Activities:-As less people are choosing to attend these formal day centre we 

currently having increasingly vacancies within these provisions which are not been utilised. The proposal 

seeks to assess and analyse the demand and supply of activity aimed at supporting older people to access 

community activity. This will objectively look at the supply of building based and non-building based activity, 

its utilisation and the limitations on providing what people expect and need within the current model. It is 

envisaged that this will include a rationalisation and reduction of the current level of building based ‘day centre’ 

activity. This is based on current demand statistics and will include consideration of the effect of 2018/19 

reductions in contracted day centre services; which is covered in a separate EIA for that specific proposal. 

236 118 118 R 236 0 G Richard Ellis Engagement with the new 

owner has established an 

agreed timeline that means that 

the majority of savings will not 

be achieved until the new year. 

The work is underway to ensure 

that delivery

Y

Subtotal Adult Social Care 236 118 118 236 0
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