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CABINET 10 DECEMBER 2018

NEW DEPARTMENTAL SAVINGS PROPOSALS Page Eq. Impact
(CABINET 10 DECEMBER) No. Page No.
To be discussed at budget scrutiny meetings in

January

OVERVIEW AND SCRUTINY COMMISSION

Policy Strategy and Partnerships

CS03 Remove premises contribution to voluntary sector | 13 113
grant recipients

CS04 Reduce strategic partner grant by 10% 13 119
Registrars

CS05 Reduction in staff 13 124
Revenues and Benefits

CS06 Reduction in staffing 14 128
Treasury

CS07 Increase in investment income 14

Insurance

CSO08 Reduction in staffing 14 132
Corporate Services

CS09 CHAS dividend 15

CS10 Recharges to Merantun Developments 15

Revenues and Benefits

CS11 Amend discretionary rate relief policy 15 135
CS12 Increase charge for long term empty properties 16 139
CS13 Improve collection of Housing Benefit 16 142
overpayments and reduce bad debt provision

Legal Services

CS14 Impose civil litigation cap at £20k 17 146
CS15 Reduce civil litigation legal support by 50% 17 146
Facilities Management

CS16 Close Morden Park House & relocate to Civic C’tre | 18

CS17 Close Chaucer Centre & relocate to Civic Centre 18

CS18 Close Gifford House & relocate to Civic Centre 18

CS19 Reduction in repairs and maintenance budgets 19

CS20 Reduction in energy invest to save budget 19

CS21 Implement phase 2 of flexible working programme | 19

CS22 Reduce frequency of cleaning in corporate b’ldings | 20

Client Financial Affairs

CS23 Introduce means assessed charging 20 149
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NEW DEPARTMENTAL SAVINGS PROPOSALS Page Eq. Impact
(CABINET 10 DECEMBER) No. Page No.
To be discussed at budget scrutiny meetings in

January

OVERVIEW AND SCRUTINY COMMISSION

Human Resources

CS24 Redesign services 20 154
CS25 Charge for voluntary sector payroll 21 157
Procurement

CS26 Review of contract arrangements 21 161
Democratic services/electoral services

CS27 Merge Democracy Services and Electoral Services | 21 164
Cash collection

CS28 Cash collection reduction 21
CHILDREN AND YOUNG PEOPLE O&S PANEL

Education

CSF 2018-11 Reduction in SENDIS service & EHCP Hub | 22 186
Children Social Care

CSF 2018-12 Further reduction in staffing at Bond Road | 23 176
Cross cutting

CSF 2018-13 Review of CSF admin structure 24 190
SUSTAINABLE COMMUNITIES O&S PANEL

Leisure and Culture

ENV1819-01 Five year extension GLL contract 25 194
Parking Services

ENV1819-02 Operational efficiencies 25 199
ENV1819-03 Public health, air quality and transportation | 26 205
ENV1819-04 Reduce no. of pay and display machines 26 213
Future Merton

ENV1819-05 Highways advertising income 27 221
HEALTHIER COMMUNITIES & OLDER PEOPLE O&S PANEL

Adult Social Care

CHB88 Homecare monitoring system 28 253
CHB89 Older people day activities 29 257
CH90 Out of area placements 29 264
CH91 Supported living/residential review 30 270
CH92 Mobile working 31 275
CH93 Learning disabilities offer 31 281
CH94 MHCT integration pooled funding/resourcing 32 289
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REPLACEMENT DEPARTMENTAL SAVING Page Eqg. Impact
PROPOSALS No. Page No.
(CABINET 10 DECEMBER 2018)
For discussion at budget scrutiny meetings in
January
OVERVIEW AND SCRUTINY COMMISSION
Savings to be replaced
CS11 Restructure Corporate Services management 33
CS13 Reduction in Audit and Investigation service days | 33
Replacement savings
CSREP (1) Increase legal charges income 33

CSREP (2) Reduce internal insurance fund contribution 34
CSREP (3) Increase income from enforcement service 34 167
CSREP (4) Increase in investment income 35
CSREP (5) CHAS dividend 35
CSREP (6) Legal services budget reduce HR support 36 170
CHILDREN AND YOUNG PEOPLE O&S PANEL
Replacement savings
CSF2018-07 Education — reorganisation of teams 37 182
HEALTHIER COMMUNITIES & OLDER PEOPLE O&S PANEL
Savings to be replaced
CH20 Access assessment and commissioning staffing 38
CH39 Extra care sheltered housing 40 238
CH81 Public Health 41
CHB82 Older people’s social care (mental health) 43
CH83 Adult mental health 43
Replacement savings
CH88 Homecare monitoring system 42
CH55 Promoting independence 43 242
CH82&83 Out of area placements 44
SUSTAINABLE COMMUNITIES O&S PANEL
Savings to be replaced
CH57 Staff reduction in Housing Needs Service 39
CH68&69 Libraries shared services savings 41
Replacement savings
CH35&36 Housing related support services review 42 225
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DEFERRED DEPARTMENTAL SAVING PROPOSALS
(CABINET 10 DECEMBER 2018)
For discussion at budget scrutiny meetings in January

OVERVIEW AND SCRUTINY COMMISSION

Infrastructure and Transactions

Authority Liaison Officer arrangements

CSD7 Restructure post and print section 45
CS 2015-03 Restructure of transactional services 45
CSO03 Infrastructure and Transactions — adjust Local 46

HEALTHIER COMMUNITIES & OLDER PEOPLE O&S PANEL

CH72 Adult social care: direct provision | 47 248
SERVICE PLANS
SERVICE PLANS
Children Schools & Families
Children’s Social Care and Youth Inclusion 296
Education 298
Community and Housing
Adult Social Care 302
Housing Needs and Enabling Services 304
Libraries 306
Merton Adult Learning (Commissioned Service) 308
Public Health 310
Corporate Services
Corporate Governance 314
Customers, Policy and Improvement 316
Human Resources 318
Infrastructure and Technology 320
Resources 322
Shared Legal Services 324
Environment and Regeneration
Development and Building Control 328
Future Merton & Traffic and Highways 330
Leisure & Cultural Development 332
Parking & CCTV Services 334
Parks & Green Spaces (Commissioned Service) 336
Property 338
Regulatory Services — Merton element only 340
Safer Merton 342
Transport 344
Waste Management & Cleansing (Commissioned Service) 346
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CABINET 15 OCTOBER 2018

AMENDMENTS TO PREVIOUSLY AGREED SAVINGS | Page Eq. Impact
(CABINET 15 OCTOBER) No. Page No.
Discussed at budget scrutiny meetings in November

CHILDREN AND YOUNG PEOPLE O&S PANEL

Savings to be replaced

CSF2015-09 Review of CSF staffing structure 55
CSF2016-02 Reduced costs national adoption initiative 56
CSF2016-03 Further staff savings 56
Replacement savings

CSF2018-01 Reduced costs national adoption initiative 57
CSF2018-02 Reorganisation of children with disability, 58 76
fostering and assessment services

CSF2018-03 Review Early Years services and income 59 81
CSF2018-04 Review school service level agreements 60 87
CSF2018-05 Social Impact Bond 61 92
CSF2018-06 South London Family Drug & Alcohol Court | 61 92
NEW SAVINGS PROPSALS

(CABINET 15 October)

Discussed at budget scrutiny meetings in November

OVERVIEW AND SCRUTINY COMMISSION

Corporate Services

2019/20-CS01 Amend discretionary rate relief policy 49 65
2019/20-CS02 Charge for Blue Badges 50 69
CHILDREN AND YOUNG PEOPLE O&S PANEL

Education

CSF2018-08 Review Early Years Service 51 96
CSF2018-09 Radically reduce some statutory functions 52 100
Children’s Social Care

CSF2018-10 Reduce support of LAC/CSE respite 53 104
HEALTHIER COMMUNITIES AND OLDER PEOPLE

0&S PANEL

Adult Social Care

18/19 Mascot Service Direct Provision income generation | 54 108
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