Key Strategic Issues ~ Quarter Two, 2018-19

Risk Owner | Code & Name 8T Risk Description Cause(s) Consequence(s) il Matrix Currgnt Sc_:ore = Control Actions Da_te
Issue code Review History provided
/ 31-Aug- |Implementation of the
12 A 2018 |new Equality Strategy is
13-Jun- |going well. DMTs, CMT
12 A 2018 |and OSC have all noted
p . |the good progress
9 D 130'\?? made on the revised
outcomes. Given the
financial pressures on
We may be in the Council and the
breach of Equalities - reputational impact implementation of
legislation for Eouncil P funding reductions
. . regarding new |- insufficient evidence . S . there continues to be in
Sophie Ellis; Key ) - risk of judicial review ; -
CPl41 / KSR53 . policy to demonstrate how MR = our view an increased
Rachael o : Strategic L & litigation R o ; . 17 Oct 2018
Equalities duties development, equalities implications L o risk of scrutiny and
Wardell Issue S ) ) - negative impact on =
designing services |have been considered service users T challenge to these
and decision - loss of savinas = p 13-Dec- decisions (reflected in
LY making (formerly gs 9 8 2017 |last quarter's increase
Q RE11) in risk score) — as is
Q evidenced by the recent
(O] JR. This was
N discussed at Collective
) DMT and follow up
w work is planned with
DMTs and through the
MTFS process to
further mitigate this risk.
Due to changing 12 i 01-Oct-
borough demographics |1 i1 lead to: ( 2018  |Right size budgets in
including: - Additional derrlwand 12 21-Jun- |areas with demand
- anincrease in the for services for A 2018 |pressure that cannot be
total population in the . . . p met. CSF Service
children with special 29-Mar- - -
borough : 12 Plans identify current
. ; . educational needs & 2018
We may fail to |- a particular increase disabilities control measures,
Rachael CSF04 / KSR55 Key respond adequately |in families with young |~ ressure for arowth o including: reviewing and
Wardell Demographic Strategic to changing children inpchildren’s sgcial SP 2 strengthening the 01 Oct 2018
changes Issue children's social |- a change in the mix of care & child protection £ eligibility criteria; step
care demands  |the population with interventionsp 2 up step down process;
respect to ethnicity, - increasing level of - 12 / 30-Dec- |and consistently
disability & deprivation 9 A 2017

- anincrease in
children with special
educational needs and
disabilities

support for families
with no recourse to
public funds.

managing demand. A
project is in train to try
to improve prediction of
future demand.




Risk Owner | Code & Name iy Risk Description Cause(s) Consequence(s) gz Matrix Curr'ent St':ore = Control Actions Da't e
Issue code Review History provided
This is because: 6 i 01-Oct-
- we are expecting 200- ( 2018 |Harris Wimbledon (Free
250 additional 05-Jul- |School) opened in
admissions | - 6 @ 2018 |September 2018. Work
o . nsufficient school ) .
applications for pupils ) in hand to deliver new
places provided by 21-Jun- .
to start secondary Sept 2018 will result 3 2018 |school site for 2020.
Jane CSF05 / KSR34 Key We may failto  |school in September in: P = Increased classes allow
Insufficient Strategic meet the demand [2018 . R =] surplus in secondary 01 Oct 2018
McSherry - failure to meet o :
school places Issue for school places |- we have only 150 statutorv dut = places. Primary role
spare places in our . yauy o currently falling so able
- increased scrutiny =5 p A
current year 7, at - reputational damage 12 2 29-Mar- [to cope with increased
schools to the far west P 9 ( 2018  |demand. Planning
and east of the permission for new
borough where there is school to be applied for.
less demand
Causes include: 2 01-Oct-
- Move to national 12 2018 )
fundi . . - Assessment of likely
n) unding formula for Leading to: 12 / 21-dun- [impact of changes
DSG expected from - DSG overspend - 2018
jab} : through Government
(o) 2017/18 onwards and |would impact on p ;
R . ) 29-Mar- |funding proposals.
D implications for council general fund 9 \ 2018 | Additional burdens
overspends budget reported on monthl
S - continued uncertainty |- Negative impact on an% demoaraphic Y
o regarding changes to  |our ability to provide ressures?depr:tified
~ funding regimes & statutory services P ) p
o Feeds into the MTFS,
external grants - undermining of the . -
I ; TOM, Service Planning
- concurrent additional |Merton Model, causing
. h o work and relevant
CSF funding statutory duties additional spend ) .
. . strategies to deliver the
changes, budget |- demographic pressures in targeted ) .
. CSF06 / KSR56 ) : required savings
Children, . Key savings & resource |pressures services. - Low staff f
CSF funding & . . = without adversely
Schools & Strategic | management may |- the impact of morale Fl o h . 01 Oct 2018
o statutory . s e =] impacting on
Families . Issue impact on our maintained schools - Difficulties in =
services o . . . . . T performance. Early help
ability to provide |becoming academies |managing the impact 2 and prevention a ke
statutory services. |through to 2022 of the Workforce - 9 y E 30-Dec- themrza of our TOM y
- Insufficient funding for | Management Strategy ¢ 2017

new burdens: C&F Act;
NRTPF; Leaving Care.
- Requirement to make
significant savings over
the next 3-4 years

- Need to balance
competing & increasing
demands at a time of
contracting resources &
extensive change.

- Time & effort required
to manage change &
meet expectations of
members & central
government may lead
to failures in the
management of
ongoing operational
work.

coupled with our
continued focus on our
statutory services.
Right sizing of budgets
to enable unfunded
service demands to be
met. Changes to rules
on DSG overspend
increase potential
impact.




- adverse reputational
impact
- political impact

enhancing our
preventative work.
Understand impact on /
implications for
preventative services.

Risk Owner | Code & Name iy Risk Description Cause(s) Consequence(s) gz Matrix Curr'ent St':ore = Control Actions Da't e
Issue code Review History provided
15 . 30-Sep- |Better understanding of
2018  |totality of commissioned
Resulting in: 21-Jun- |/ short breaks services.
- Destabilisation of the 15 . 2018 |Regular review of
Local Strategic p commissioned services.
Partnership & 10 & 2%@. Opportunities identified
. Children's Trust Board to commission
We may fail to Due to: partnership differently focusing on
CSF09 / KSR62 o - reduction in f
Rachael Intervention/ Key . recommission contracting with local arrangements . = early help,. prevention
. Strategic appropriate ! - reduced service R =] and reducing the 01 Oct 2018
Wardell prevention . . third sector . =] )
P Issue intervention and ; . delivery = escalation of cases.
commissioning : - - change in delivery . . =
prevention services reports of CSF - an increase in = SIB and FDAC
P reactive, rather than - 10 y z 30-Dec- |implemented with high
pro-active, services Impact { 2017 |take up, further
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