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DEPARTMENTAL SAVINGS OCTOBER 2015
Grouped by Overview and Scrutiny Panel/Commission

Page 
No.

Eq. Impact
Page No.

OVERVIEW AND SCRUTINY COMMISSION
Corporate Services – Business Improvement
CS2015-01 reduction in IT support/maintenance contracts 11 75
CS2015-02 expiration of salary protection 11 75
Corporate Services – Infrastructure & Transactions
CS2015-03 restructure of transactional services team 12 79
Corporate Services – Customer Services
CS2015-04 increase in Registrars income 12
Corporate Services - Resources
CS2015-05 staffing costs and income budgets 13 82
Corporate Services – Corporate Governance
CS2015-06 delete auditor post and fees 14 86
Corporate Services – Chief Executives Office
Reduction in running cost budgets 14

CHILDREN AND YOUNG PEOPLE O&S PANEL
CSF – Schools
CSF2015-03 increased income/reduced service offer 15 128
CSF – Commissioning Strategy and Performance
CSF2015-04 commissioning rationalisation 16 132
CSF2015-05 property and contracts service review 16 136
CSF – Cross Cutting
CSF2015-06 data review and centralisation 17 140

SUSTAINABLE COMMUNITIES O&S PANEL
E&R – Senior Management and Support
ENV01 reduce level of PA support to Heads of Service 18 151
E&R - Parking Services (CEO team)
ENV02 review structure shift patterns & hours of operation 18 154
ENV03 reduce team leader posts from 4 to 3 18 154
ENV04 improve compliance & increase parking space 19 158
E&R - Parking Services 
ENV05 review back office structure 19 161
ENV06 reduction in transport related budgets 20 164
ENV07 reduce supplies & services & third party budgets 20 167
E&R - Regulatory Services
ENV08 funding of EH FTE by public health subsidy 20 170
ENV09 investigate income generation opportunities 21 170
ENV10 efficiency savings in supplies and services budget 21 170



Page 
No.

Eq. Impact
Page No.

E&R - Leisure & Culture
ENV11 outsource leisure & sports activities 22 173
ENV12 head of section amalgamated with Greenspaces 22 177
ENV13 staff savings through back office reorganisation 23 181
E&R - Property Management
ENV14 income increase from rent reviews 23 185
E&R – Traffic & Highways
ENV15 reduce street lighting energy & maintenance costs 24 188
ENV16 reduce highways maintenance` contract costs 24 188
ENV17 reduce reactive works budget 25 188
E&R - Greenspaces
ENV18 increased income from events in parks 25 191
ENV19 redistribution of NE Surrey Crematorium funds 26 191
ENV21 reduce grant to Wandle Valley Parks Trust 26 191
ENV22 reduce grant to Mitcham Common Conservators 27 191
ENV23 further savings from phase C procurement 27 197
E&R – Development & Building Control
ENV20 increased income from building control services 26 194
E&R – Future Merton
ENV24 cease subscriptions 28 188
E&R - Waste
ENV25 departmental restructure of waste section 28 200
ENV26 rebalance waste collection rounds 29 200
ENV27 remove free provision of food waste liners 29 206
ENV28 divert gully & street sweeping waste from landfill 30 210
ENV29 realign recyclate income budget 30 213
ENV30 increase garden waste subscription fees 30 216
ENV31 charge schools for recycling & food waste service 31 220
E&R – Transport Services
ENV32 review business support requirements 31 223
C&H – Library and Heritage Service
CH56 Coffee shop franchise in 6 libraries 35
C&H – Housing Needs
CH57 staff reduction in Housing Services 36 241

HEALTHIER COMMUNITIES & OLDER PEOPLE O&S PANEL
Adult Social Care – NHS Income
CH51 extra NHS funds for incr costs of hospital discharges 32
Adult Social Care – Supporting People Contracts
CH52 review of Supporting People expenditure 32 249
Adult Social Care – Voluntary Sector Grants
CH53 use Public Health funds for prevention strategy 33 254
Access, Assessment & Commissioning
CH54 further staff reduction of 4FTE 34 *
CH55 reduce third party payments 35 357
*revised equality impact assessment to follow separately



AMENDMENTS TO PREVIOUSLY AGREED SAVINGS 
OCTOBER 2015, Grouped by Scrutiny Panel

Page 
No.

Eq. Impact
Page No.

OVERVIEW AND SCRUTINY COMMISSION
Corporate Services – Resources Division
CS46 deletion of 3 posts in the Resources Division 37&38
CS65 consolidation of various budgets 37&38
Customer Services
CS12 delete1FTE manager post in Support Services 39
CS13 delete 1FTE debt recovery/bailiff officer post 39
CS1 reduction in discretionary relief 39
Human Resources
CS48 further rationalisation of HR services 40&43
CS51 HR transactions – including COT 40&43
CS49 further consolidation of HR advisory work 41&44
CSD28 COT review 42&45
CSD29 recruitment and DBS review 42&45

CHILDREN AND YOUNG PEOPLE O&S PANEL
Commissioning Strategy & Performance
CSF2014-05 reduction in commissioning of early 
intervention & prevention services

46 113

Children’s Social Care
CSF 2015-01Remove serious case review contingency 47 118
Cross cutting
CSF 2015-02 Service management review across CSF 47 123

SUSTAINABLE COMMUNITIES O&S PANEL
Regulatory Services
ER10 shared service 48 170
E&R14 Further expansion of the shared service 49 170

HEALTHIER COMMUNITIES & OLDER PEOPLE O&S 
PANEL
Adult Social Care
CH01Below inflation uplift to third party suppliers 50
CH03 brokerage efficiency savings 50
CH10 Procurement opportunities 50
Commissioning
CH1 further reduction of the ASC placement budget 51
Placements
CH2 remodelling & reprocuring the domiciliary care service 51
CH3 procurement opportunities (placement budget) 51
Assessment & Commissioning
CH38 placements budget reductions 52



HEALTHIER COMMUNITIES & OLDER PEOPLE O&S 
PANEL (Contd)

Page 
No.

Eq. Impact
Page No.

Adult Social Care
CH20 reduce staff in Assessment & Commissioning teams 53 *
CH3 staffing reductions in Direct Provisions 53 *
CH38 decommission crossroads service for carers 54 *
CH1 decommission meals on wheels service 54 *
CH01 decommission Family Mosaic service 54 262
CH02 decommission Imagine Independence service 55 *
Not numbered – staffing savings - Directorate 55 267

*Revised equality impact assessments to follow separately

DEPARTMENTAL SAVINGS DECEMBER 2015
Grouped by Overview and Scrutiny Panel/Commission

OVERVIEW & SCRUTINY COMMISSION
CS Business Improvement
CS08 Staffing support savings 57 91
CS Infrastructure and Transactions
CS09 Restructure of Safety Services & Emergency 
Planning team

57 95

CS10 Energy “invest to save” initiatives 58 99
CS Resources
CS11 Reduction in corporate grants budget 58
CS Corporate Governance
CS12 Further expansion of South London Partnership 59
CS13 Shared investigation services 59 106
CS14 Shared audit service 60 106

CHILDREN AND YOUNG PEOPLE O&S PANEL
Children, Schools and Families- Cross cutting
CSF07 Review of CSF staffing structure 61 145

SUSTAINABLE COMMUNITIES O&S PANEL
ER- Parking Services
ENV33 Emissions based charging policy 62
ER- Property Management
ENV34 Increased income from the non-operational 
portfolio

62 227

ER- Waste
ENV35 Reduce domestic residual waste rounds by 1 crew 63 230
ENV36 Review/remove neighbourhood recycling centres 63 233
ER- Transport Services
ENV37 Marketing Tacho Centre to external third parties 64 238



AMENDMENTS TO PREVIOUSLY AGREED SAVINGS 
DECEMBER 2015, Grouped by Scrutiny Panel

Page 
No.

Eq. Impact
Page No.

OVERVIEW AND SCRUTINY COMMISSION
CS -Infrastructure & Transactions
CSD7 Restructure Post & Print and delete 2 FTE posts 65
CS -Corporate Governance
CSD43 Share FOI and information governance policy with 
other council. 

66

SUSTAINABLE COMMUNITIES O&S PANEL
ER- Building and Development Control
ER07 Changes to be made to Development Control model 67
EN09 Mobile/home working for Development Control 67
EN11 Staff reduction : DC Deputy Area Team Leader 67
E&R28 Proposed shared services with Wandsworth 68
E&R29 Income from Planning Performance Agreements 69
E&R30 Reduce planning enforcement staffing by 2 FTE 70
ER- Future Merton
ER23- Proposed changes to working practices 71
ER- Property Management 
Team restructure, loss of 1FTE 71
C&H – Library and Heritage Service
CH67 Shared management structure 73 245
CH68 Completion of shared structure 74 245
CH69Full rationalisation of staffing structure & buildings 74 245

HEALTHIER COMMUNITIES & OLDER PEOPLE PANEL
C&H – Adult Social Care
CH65 – share management posts to reduce costs 72 270
CH66 – Direct provision – look at opportunities for shared 
services for in-house services

72 274

SERVICE PLANS
Children Schools & Families 
Children’s Social Care 282
Commissioning, Strategy and Performance 284
Education 286

Community and Housing
Adult Social Care 290
Housing Needs and Enabling Services 294
Libraries 296
Public Health 298

Corporate Services
Business Improvement 302
Corporate Governance 304



Customer Services 306
Human Resources 308
Infrastructure and Transactions 310
Resources 312
Legal Services 314

Environment and Regeneration 
Commercial Services (Waste Operations) 318
Development and Building Control 320
Future Merton 322
Leisure & Cultural Development 324
Parking 326
Parks and Green Spaces 328
Property 330
Regulatory Services Partnership 332
Safer Merton 334
Street Cleaning 336
Traffic and Highways 338
Transport 340
Waste Management 342


