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1 Declarations of interest (see note1) 

Councillors and co-opted members must declare if they have a 
personal or prejudicial interest in any of the items on this agenda at 
the start of the meeting, or as soon as the interest becomes 
apparent to them. 
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3 Minutes of the meeting held 4 December 2013 3 
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Future meeting dates:  18 June 2014, 24 September 2014, 10 December 2014,  
11 March 2015 
 

Note1: Declarations of interest 
Councillors and co-opted members who have a personal or prejudicial interest in relation to any 

item on this agenda are asked to complete a declaration form and hand it to the Democratic Services 

Officer.  Forms, together with a summary of guidance on making declarations of interest, will be 

available around the meeting table.  If further clarification is needed members are advised to refer to 

“The Code of Conduct – Guide for members May 2007” issued by Standards for England, which 

will be available at the meeting if needed. 
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JOINT CONSULTATIVE COMMITTEE WITH ETHNIC MINORITY
ORGANISATIONS
4 DECEMBER 2013
TIME: 7.15 to 9.15
PRESENT: Edith Macaulely (Chair) Stan Anderson, Councillor Laxmi

Attawar, David Simpson,
Mr Sheikh, Mr Rizvi, Mr A Savage, Mrs Sabitri Ray, Safet
Vukalic, Mr Khan, Revd Mrs Hannah Neale

ALSO PRESENT: Evereth Willis, Equality and Community Cohesion Officer,
Councillor Agatha Akyigyina, Mr J Hall,
Chief Inspector Mark Lawrence,
Angela Chu, Housing Strategy Manager,
Adele Williams, Health Watch Merton

1 DECLARATIONS OF INTEREST
No declarations were made.

2 APOLOGIES FOR ABSENCE
Councillor Lohendren, Mr Ejaz
3 MINUTES OF THE MEETING HELD 2 October 2013
A minutes silence was held in memory of Chris Frost, the late Chief Executive of
Merton Voluntary Services Council.
The minutes were agreed.

4 MATTERS ARISING
The meeting of 2 October was chaired by Mr Sheikh. Evereth to get the Welfare
Reform training dates from David Keppler.
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JOINT CONSULTATIVE COMMITTEE WITH ETHNIC MINORITY
ORGANISATIONS
4 DECEMBER 2013

RESOLVED: Evereth to contact David Keppler
5 Equalities  Monitoring of Housing Services
Angela Chu gave a presentation on equalities monitoring of the housing services for
the 2012/13 financial year.  The monitoring is done to assess the housing needs of
various groups.  Ms Chu noted that different housing outcomes is caused by many
factors and does not necessarily indicate inequality. Since the 2001 Census the
following key changes have been noted:

 The 2011 Census shows that the BME population has increased to
35%.

 The ‘White Other’ group had the biggest increase, at 61%, followed by
a 59% increase in the ‘Mixed’ group and 55% increase in the ‘Asian’
group.

 Conversely, the ‘White’ group had decreased by 20%.
Homelessness

 ‘Black’ households are far more likely to make a homelessness application
than any other ethnic group. In 2011-12, all other groups were under-
represented in homeless applications. In 2012-13, the proportion of homeless
applications from ‘White’ households had notably increased from 47% to 51%.

 Ethnic minority households are over-represented amongst homeless
applicants. The increase in the proportion of applications from ‘White’
households in 2012-13 is likely to involve mainly ‘White Other’ households, but
further work to disaggregate data will be necessary to verify this.

 Homeless applicants from all BME groups are more likely to be accepted as
homeless. The proportion BME households amongst homelessness
acceptances had decreased in 2010-11 but have since been on the increase
again.

Lettings
 Black’ residents are significantly more likely to be in housing need while

‘White’ residents are much less likely to be in housing need in both 2011-12
and 2012-13. ‘Other’ residents are also less likely to be in housing need

 Comparing the ethnicity profiles of all Housing Register applicants in 2012-13
with those who have ‘reasonable preference’ does not show any significant
difference
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JOINT CONSULTATIVE COMMITTEE WITH ETHNIC MINORITY
ORGANISATIONS
4 DECEMBER 2013

 Proportions of lettings made to ‘Asian’ and ‘Other’ applicants are much lower
than their representations in the Housing Register

 Lettings outcomes for ‘Black’ applicants improved between 2011-12 and 2012-
13.

 36% of Housing Register applicants require homes with 3 bedrooms or more,
but only 24% of homes available for let in 2012-13 were larger homes. This is
likely to be a contributing factor to the ‘difference’ in lettings outcomes
amongst different ethnic groups, as ‘Asian’ applicants are more likely to
require larger homes and the proportion of ‘Other’ households needing larger
homes is also above average

Rent Deposit Scheme

With the exception of ‘Mixed’ households, ethnic minority groups are more likely to
have accessed the private rented sector through the Rent Deposit Scheme when
compared to their share amongst homeless applicants. ‘White’ & ‘Mixed’ households
are less likely to benefit from the scheme.

This suggests that ‘Asian’ and ‘Other’ households on the Housing Register are more
likely to have to rely on the private rented sector to meet their housing need, where it
is possible for them to access suitable sized housing sooner, as just over three-
quarters (76%) of social housing available for let in 2012-13 were 1-bed or 2-bed
homes.

Ms Chu explained that she wants to get the BME voluntary sector to help to inform
on the issues.  A BME Housing Strategy group has been set up to develop the
housing delivery plan for the strategy. She urged the JCC membership to get
involved.

Questions submitted by Councillor Lohendren: The white Homelessness figure is very
worrying. Has Merton done any analysis of the reason behind this increase?
Is there any possibility of knowing, how many in the housing register to date and of
this what % are BME (Asian/Black- Somalis / Polish)?

Ms Chu replied that the increase in ‘White Other’ is probably caused by the increase
in rough sleepers from Eastern Europe.  The council is working with Faith in Action to
prevent homelessness.

Housing is also working with the Tamil community and numerous issues have been
identified. The council does not have data on the Somali homelessness however Ms
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JOINT CONSULTATIVE COMMITTEE WITH ETHNIC MINORITY
ORGANISATIONS
4 DECEMBER 2013
Chu undertook to investigate further.

Ms Chu advised that the cultural make up of people being rehoused is being
monitored. There is a perception that certain groups are being placed together in
particular areas. She explained   that most of the housing stock is in Micham and
available supply is constrained.

Mr Rizvi asked if it is correct that the Indian category had increased by 63. Ms Chu
undertook to check the census data further.

Mr Sheikh asked how the changing demographics will be catered for and suggested
that the information needs to show where people are coming from.
It was suggested that Asian and White Other be disaggregated.
Ms Chu gave assurances that analysis of the monitoring data would continue to be
done to inform service provision.
RESOLVED: Agree the report’s recommendations

6. Crime statistics
Chief Inspector (CI) Lawrence informed the meeting that crime has increased by 2%
which is relatively static. He added that he also looked at the quality of crime
investigation.
An independent company undertakes the User Satisfaction Survey, the results of
which show that within Merton 82% of respondents were satisfied, only Sutton had
better results.  CI Lawrence said it was important to look BAME respondents.
There are only two boroughs out of 32 where BAME respondents are more satisfied
than White respondents and Merton has the highest performance. In Merton 84% of
BAME respondents were satisfied compared to 82% for White respondents.  Merton
is a cohesive borough and victims of crime are treated respectfully.
When compared to other borough’s Merton has quite high sanction detection rates.
The sanction detection rate for Domestic Violence is 49.8% (the 5th best), Race and
Religious crimes is 48% (5th best) and Homophobic crime is 60% (4th best).
In Merton 102 Racial offences were reported that resulted in 49 people brought to
justice, compared to Sutton which had 127 offences and 45 brought to justice.
CI Lawrence informed the meeting that community tension was quiet at the moment
but there were concerns about:
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1. The Mark Duggan inquest
2. The trail for the killing of Drummer Lee Rigby

Cllr Lohendren submitted the following question: The Domestic Violence statistics
have still not come down will it be possible to break it down by ethnicity?
CI Lawrence undertook to look at the statistics further and suggested that providing a
narrative about crime in the borough instead of graphs may be more informative to
the JCC.
Mr Sheikh commented that there has been an increase in the number of Racist
crimes and he would like to see it decrease.  CI Lawrence commented that all crime
has increased but overall there was a 9.7% decrease on the previous 12 months for
crime types except for theft from the person.
CI Lawrence highlighted that an increase in crime may also be because there is an
increase in confidence to report it.
Question:  Has the emphasis changed in Merton based on structural changes? CI
Lawrence replied that the cuts have affected back room staff.  There have been
changes in the rank structure, with an increase in the numbers of front line officers.
There is a drive to increase BAME numbers.  There is the same number of staff
responding to emergency calls.  The Neighbourhood staffing levels are increasing
and overall there is no change in local policing.
CI Lawrence reported that Operation Nugget has been put in place to tackle burglary,
especially as the Asian community is being targeted. Advice is being given to people
to keep their jewellery in safe deposit boxes and photograph their jewellery.
Question: What causes non detection?  There are various reasons, often people
report crimes and don’t take it further, also without a named suspect it is difficult to
progress the investigation.
The Asian community is being supported through reassurance work and advice on
how to make their homes more secure.
Question: The Ahmadiyya mosque has sponsored 50 officers are they going to be
based in the borough? CI Lawrence replied that there are no new officers; it was a
job fair that was held at the Baitul Futuh mosque to give advice and support people
through the interview process.
A street sweep is taking place, knocking on doors offering advice. Operation Fortress
– Police Community Support Officers (PCSO) are trained to do crime prevention
surveys.  There is a need to get people to understand how to make their jewellery
secure and have nothing visible and keeping lights on when they are out in the
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ORGANISATIONS
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evening. Thieves are also using social media to target victims.
CI Lawrence also reported that the Neighbourhood policing team numbers has
increased by 1 Police Constable and 1 PCSO.
Question: Which area is more under threat and is it true that burglars are using metal
detectors? CI Lawrence replied that some wards have higher levels of burglary,
Lower Morden has the lowest rate. Generally the more deprived areas have higher
crime levels but it depends on the crime type. Five or six wards have higher crime.
There are 60 crimes on an average ward and 100 on a busy ward. Visibly there are
more officers out and about. There is a challenge because people want to see people
on the street, but tactically it is better to be in cars because that is more effective.
PCSOs do 66% of their shifts on late turns to give a high presence on main road,
hubs and town centres as part of Operation Winter Nights.
RESOLVED:  CI Lawrence to break down the Domestic Violence data further
and provide a narrative on crime for future meetings.

7. Health Watch
Adele Williams presented on Health Wealth and explained that is the consumer
champion for Health and Social Care services. There is a link between people and
service commissioners. Health Wealth is not a provider of health and social care.
In February 2014 Health Watch will be analysing the information received during
consultation to make an assessment of the issues of concern and develop the main
priorities. A report will be prepared to influence service commissioners.
Anyone can use the service.  Adele encouraged everyone to get in touch and give
their views.  Health Watch is willing to do outreach to communities.
Question: What is the link to service commissioners? Ms Williams replied that Health
Watch is gathering evidence to go to service commissioners.  In Spring evidence will
be used to go into the community to see what the needs are and work with service
commissioners.
Questions: How does Health Watch work?  Health Watch will have an influence
group linked to Involve. The group is funded by the Department of Health but
managed by Merton Voluntary Services Council. Health Watch Merton works with
Health Watch nationally and this helps them to be independent.
8.      ANY OTHER BUSINESS - None
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Committee: Joint Consultative Committee with Ethnic
Minority Organisations
Date: 19th March 2014
Agenda item: Wards: All
Subject: Equalities Monitoring of Housing Services
Lead officer: Kate Herbert, Head of Policy, Strategy and Partnerships
Lead member: Councilor Edith Macauley, Cabinet Member for Community & Culture
Forward Plan reference number:
Contact : Andrew Wakefield, Chair of Merton Community Policing Partnership (MCPP)

Recommendations:

 That members of the Joint Consultative Committee with Ethnic Minorities note the
progress so far on the implementation of a Safer Neighbourhood Board

1 Executive summary
1.1 The Mayor of London Boris Johnson in his election manifesto committed to
ending the long standing method by which the Metropolitan Police engaged with
community groups and residents at a borough level.

1.2 The engagement method known as Community Police Engagement Groups
(CPEGs) had begun and evolved following the Scarman report into the Brixton riots.

2 Details
2.1 The role of Safer Neighbourhood Boards (SNB) will be to establish local policing
and crime priorities, monitor police performance and confidence, and fulfil a range of
important, specific functions in include:

 To ensure communities are more closely involved in problem solving and crime
prevention;

 To have a broad remit to reflect Mayor's Office for Policing And Crime (MOPAC)
broader responsibilities, while respecting the view that local people know best
what is needed at the local level;

 To have greater reach and ensure a more frequent refresh of ideas and views;

 To achieve greater coherence between different engagement mechanisms, e.g.
ward panels, Independent Advisory Groups (IAGs), Neighbourhood Watch and
Stop and Search Community Monitoring Groups, so as to provide greater public
accountability in policing and crime reduction;

 To make more efficient use of resources to deliver value for money and target
funds at tackling issues of local concern and crime prevention.
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2.2 Unlike other boroughs where an independently constituted organisation employs
staff, the Metropolitan Police Association (MPA) and now MOPAC has held a
Service Level Agreement (SLA) with Merton Voluntary Service Council (MVSC) to
provide a Community and Police Engagement Group (CPEG) function for the past
6/7 years.

In April 2013 MVSC successfully negotiated with Safer Merton for them to take over
the SLA and for the past year Safer Merton staff and the Chair of MCPP have both
delivered the CPEG function in Merton and managed the negotiation for transferring
to the new model due to begin on April 1st 2014 of a MOPAC Safer Neighbourhood
Board.  The SLA model in Merton has meant that transition to the new SNB model
was easier because we had no Human Resources and contract challenges that
many other CPEGs have had to contend with.

2.3 Our transfer of administrative duties and responsibilities to Safer Merton has
been a year earlier than other boroughs and due to the strength of our existing
partnership arrangements we have been able to retain our independence from
council policy whilst ensuring that the CPEG work is acknowledged by the Crime and
Disorder Reduction Partnerships (CDRP).  This is an exemplar for other boroughs who
have not been able to achieve a similar set up.

2.4 Over the last year Lee Roberts , Strategic Lead for Neighbourhood Watch and
the Chair of MCPP have attended a series of training and update events with
MOPAC as the guidance for how to create an SNB and what its structure and
function should be have changed. In addition Annalise Elliot,  Head of Safer Merton,
Lee Roberts and the MCPP Chair have held regular meetings with MOPAC officers
and held an update meeting with Superintendent Dave Palmer and Chief Inspector
Mark Lawrence.

2.5 We currently have an outline agreement with MOPAC regarding our terms of
reference and possible membership and held an exploratory meeting with many of
those groups in January 2014. At the January meeting concern about the task of the
group were raised, it’s hoped that the meeting in April will clarify concerns on the
SNB.

3. Next step
3.1 At the next Shadow Board meeting to take place on Wednesday 26 March 2014,
the SNB proposal with Terms of Reference (TOR) will be outlined in detail and once
signed off; further details will be made available to other boards.  The first SNB
meeting will then be arranged with a view for it to be undertaken in April 2014.

4. SNB Membership
4.1 The SNB membership shall include a representative from the following:
 Voluntary sector elected via Community Engagement Network (CEN)
 Business sector nominated via Merton Chamber of Commerce
 Three ward panel chairs one from each sector
 Three ward councillors one from each of the LMAPs
 Faith communities chosen through the borough interfaith forum
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 Black, Asian and Minority Ethnic (BAME) communities probably from the Joint
Consultative Committee (JCC) in the absence of any funded formal BAME led
group

 Disability communities-yet to be decided
 Neighbourhood watch via their borough association
 victim support
 Young people probably through youth parliament and Volunteer Centre Merton

(VCM) youth ambassadors

In addition there will be other full members without voting for officer (chair vice-chair),
these will include:

 Stop and Search
 IAG

Safer Merton, the Metropolitan Police Service (MPS), Merton Council and the
Borough Fire Service are to attend the SNB meetings but not as members.

We have agreed that we will work in a way that suits the Merton context and that the
function will emerge and evolve as the year progresses

5. Funding details
5.1 It is worth noting that the previous year’s funding of £25k will reduce to £5,400
per borough and there will be a further pot of money circa £800k that each borough
can bid to for specific project work
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JOINT CONSULTATIVE COMMITTEE WITH
ETHNIC MINORITY ORGNISATIONS

Date: 19 March 2014

Subject: Developing voice and capacity building in the BAME community

Lead contact: Kate Herbert

Position: Head of Policy, Strategy & Partnerships

Organisation: Merton Council

Officer contact: Kate.herbert@merton.gov.uk/ 020 8545 4632

Recommendation: That members of the JCC note the project due to be
undertaken and share views on the scope for the project.

1 Executive summary
1.1 To respond to concerns about capacity within the BAME voluntary sector to

support BAME voice and capacity building, a piece of work will be
commissioned to review the current situation and set out recommendations to
strengthen this work going forward.

1.2 The JCC is invited to take part in this work and share views on the scope for
the project.

2 Details
2.1 Following concerns raised within the BAME community regarding the closure

of BAME infrastructure/ voice organisations in Merton in recent years, it is
proposed that we will undertake a review of the current situation and identify
opportunities to strengthen voice and capacity building for BAME voluntary,
community and faith organisations in the borough.

2.2 The aim is to ensure there are sustainable engagement opportunities to
enable the BAME community to be involved in the design and delivery of
services and support for BAME voluntary, community and faith organisations
to achieve this.

2.3 This work is intended to build on work that has already been done – for
example the Institute of Community Cohesion (iCoCo) mapping work in
2010/11, the development and implementation of the Merton Partnership-
endorsed BAME Strategic Plan, datasets such as the Census and the Joint
Strategic Needs  Assessment – and influence commissioning priorities within
the council and elsewhere for 2015 onwards.

2.4 It is anticipated that this piece of work will be commissioned in April 2014.
Consultation with key stakeholders, including the BME Forum, organisations
represented on the JCC, and statutory and non-statutory partners, will take
place in May and June with a view to the findings of the work to be produced
by the end of July 2014. We would expect the findings to be presented to the
JCC at the September meeting.

2.5 Views from JCC members on the scope for this piece of work would be very
welcome.
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